IT Recycling/Disposal at Viglen

Viglen Limited takes a flexible approach to IT recycling or disposal

We aim to provide a comprehensive service to minimise down time and inconvenience to our customers.

Decommissioning and removal of unwanted IT equipment is performed following a detailed assessment of specification, volume and level of service required including data purging and certification. 

Being fully aware of our obligations under WEEE directive, Viglen is committed to offering a fully compliant service. All processes undertaken are tailored for automatic and smooth transition.  

We have also been able to offer IT disposal service to a number of our customers at no additional cost by maximising reuse, recycle or resell value of products (subject to specification and collection terms).

  Site assessment (may be carried out remotely) and scheduling 

  Removal and recycling or disposal of unwanted equipment 

  Data destruction to the highest standards of security / confidentiality 

  Certification of data purging  
  Asset reporting 
Removal of unwanted IT equipment is carried out in accordance with the following terms: 

· Professional project management throughout

· Combined service for delivery, unboxing, set on desk, connect to network, removal of packaging as well as removal of unwanted IT equipment. 

· Out-of-hours and weekend working to minimise disruption 

· Integration and coordination with other suppliers and service providers 

· Complete confidentiality 

· Highest levels of security 

· Trained, uniformed staff 

· Compliance with health, safety and environmental legislation 

· Transport service provided through Viglen’s Logistics services 
For further information please contact Viglen Sales Team

Tel. 01727 201 860

Some Customers who have benefited from our IT Recycling/Disposal Service: University of Luton, Bournemouth and Pool College, University of Wales, University of Oxford and Sussex Downs College.

Viglen computing would tailor a solution to suit the customer individual requirements. With its flexible collection procedure, Viglen can operate anything from a collection from a single location, to a round-robin approach to multiple sites. Viglen believes the primary goal of any solution is to provide Environmental Best Practice, and the most cost effective and efficient collection strategy. Viglen would work with the customer to plan the most expeditious and efficient route. This can be achieved as Viglen uses a partner which only collects using its own personnel and transport. Because of this, Viglen is able to plan in detail exactly when and how collections would be made, whilst minimizing costs to customer.

Collection requirements are managed through Viglen’s dedicated project management team, through mutually agreed implementation plan and inventory by addressing specific requirements of customer.  

Viglen understand that many collections may fall below the minimum collection requirement (shown below), but by good communication will allow multiple (close proximity) sites to cumulatively reach those minimum requirements. This would be operated by a dedicated Viglen team, offering a single point of contact to all customers’ employees.

In terms of minimum collection quantities, Viglen usually operates a 40 ‘piece’ (a piece is interpreted as a PC, Server, Printer, Laptop or Monitor) minimum collection requirement. As mentioned above, this figure can be adjusted not just because of Viglen’s flexible collection processes, but also due to the possible size or weight of the collected equipment.

Lastly, Viglen believes that the best overall approach is to operate a ‘like for like’ replacement scheme utilizing Viglen engineers, and would mean central collation of equipment at Viglen premises. This would mean a single Transport and Engineering crew to your site for both installation and de-installation of your equipment. In this manner, Viglen would endeavour to minimise transport, personnel and logistical costs. Viglen believes this would demonstrate its absolute commitment to minimising cost, environmental impact and logistical requirements.

Viglen understands the question regarding like-for-like replacement of historic waste, and is already actively operating a trade-in scheme in anticipation of the WEEE Directive. Viglen feels it is very likely that this will be included in the final implementation of the Directive in the UK. Through it’s partnership with one of the largest independent Asset Disposal providers in the UK, Viglen is often able to offer guaranteed financial trade-in offers against legacy equipment. This could enable customers to understand budgetary requirements moving forward. If the legacy equipment has no commercial value, Viglen can at least adopt responsibility for the safe and secure disposal should it become necessary.

Many manufacturers use trade-ins as a reason to point out differences in equipment, and therefore inhibit trade-in opportunities. Viglen sees this as a crucial part of manufacturer responsibility, and welcomes the opportunity to offer a flexible scheme to the benefit of the customer. This could also be agreed at the Procurement stage if necessary.

Viglen would include a trade-in scheme as part of its standard collection strategy, and would provide comparable documentation to its standard disposal reporting to enable simple and concise collation of all WEEE collected from customer site.

With the WEEE Directive due in July 2007, Viglen, like most other manufacturers is uncertain of exactly which parts of the legislation will be enacted. Although the NCH scheme is still under consideration, it seems unlikely that it will remain in the final draft, as it may be too difficult to implement due to competitive restraints. 

Many compliance schemes are already available (though none have officially begun trading). Viglen has not yet joined a compliance scheme, (although this is likely to become compulsory) but through its current partnership, can already offer what Viglen believes will be required by the customer in the final draft of the legislation. This currently includes GROSS and Net WEEE Weight Data and a Lifecycle Management Program. This includes disposal methodology, and percentages of recovery in line with the European Waste Catalogue. The program also includes all certification and transfer notes required by WEEE and the Hazardous Waste Act (Environment Agency). 

Viglen has decided that rather than adopt a ‘wait and see’ approach like so many competitors, it will move forward using a contracted partner at this time. Viglen has agreed with the partner that no contract will remain in effect past July 2007, so that Viglen can implement in full the requirements of WEEE once made law. Viglen hopes that by adopting this approach, the transition to WEEE compliance should be relatively smooth, as many of the impending requirements have already been enabled by our current scheme.

Viglen hopes that by the end of September 2006, it can give a much clearer picture once the final DTI consultation document has been published and ratified

Viglen can provide the following information to assist with reuse, recycling and recovery of types of new equipment in accordance with our obligations under WEEE:

1. GROSS and Net WEEE Weight Data  - detailing all recycled/refurbished components through structured reporting

2. Lifecycle Management Program – A true A-Z reporting structure detailing exactly what methods were used for disposal/recycling.

3. Certificates and Notes  – all certification required by the impending WEEE directive, and by the current Hazardous Waste Act and Duty of Care legislation 

4. Simple, on-line reporting structure – Viglen operates a customer GUI system, so that all information can be centrally located, archived and controlled for the customer’s perusal.

Viglen operates a Zero Landfill approach to recycling, and works on a maximum refurbishment basis. The first rule of the WEEE directive is that “every possible opportunity is made to reuse and recycle,” and Viglen has adopted that approach. By working with its current partner, Viglen believes that this approach is the premium available, as it encourages maximum recycling, lowers disposal impact and offers maximum financial return to customers. Although not part of the WEEE discussion, Viglen’s current partner is also able to offer insured processes, including the safe and secure removal of CUST data. Viglen feels that by maximizing recycling, it will enable the CUST to report maximum reductions against its current disposal process. Viglen expects that the exact percentages of waste requirements will not be confirmed until after WEEE has been in effect for a period of time, but that through this approach, the customer can demonstrate absolute maximum recovery of its WEEE, and may well exceed the likely minimum percentages of recovered equipment

Viglen selects its authorised treatment facility with the understanding that at this time, the designated collection facility, (DCF)/Authorised treatment facility, (ATF) system has not yet been fully agreed. Through Viglen’s own research, we feel it is unlikely to be a situation where a single partner is able to carry out works required for maximum recovery of all collected WEEE.

Currently no Compliance Scheme operates a nationwide ‘coverage’ so Viglen uses its own selection criteria (see below).

Currently Viglen uses a partner who provides collection of all its WEEE equipment, and processes much of it ‘in-house’ as an ATF. All other required actions are carried out through a network of ‘acting’ ATF/Refinery sites. The decision of which ATF to use is based upon the following:

1. Geographical location – emphasis on shortest distance to reduce environmental impact and cost

2. Good practice – emphasis on Environment Agency reports to confirm correct methodology, including Waste Management Licensing

3. Multiple process – emphasis on minimising ATF’s used by sending multiple WEEE streams to single location

4. Cost effectiveness – emphasis on good value whilst ensuring correct processes are employed” 

Certification – emphasis on provision of supportive documentary evidence certifying nature of work carried out.

Viglen are always working with suppliers whilst they are conducting research on new materials that would be both cost-effective and environmentally friendly.  Many of our suppliers attempting to reduce landfill waste by incorporating biodegradable plastic in their electronics. The rate of biodegradable plastic production will increase over the next decade, making this eco-friendly plastic cheaper and more attractive to companies in all industries.  Such innovations help to make landfills smaller and less harmful to the environment.

Manufacturing techniques include design for easy disassembly of a computer. PCs are designed to meet stringent standards for upgradeability and disposability.  Intel has improved the design of its microprocessors and other chips so that they are also more modular and upgradeable. These changes are also attractive to companies and customers because they make products easier to maintain and replace.  Upgradeability and disposability measures are being given serious considerations in the industry today.

Product Development:

Incorporation of the latest energy saving technologies

· Motherboard designs, which incorporates S3 energy saving features.

-     All Displays are VESA DPMS and Energy Star compliant.

Limitation of Hazardous materials (RoHS Directive)

Hardware Reliability for extended operable lifespan

Value Engineering – Reduction of functionally unnecessary materials

Fabrication for recovery - Assemblies of different recyclable materials are separable.

Processes and Operations:

Waste of effort & energy is minimised – Company Efficiency programs

Engaging our staff – “It’s Personal” program.

Recycling and reuse of supplier packaging in our manufacturing facility.

Paper use reduction through systems integration in our offices in addition to recycling

Product packaging that has won industry awards for use of recycled materials and material conserving design. 

Continual Improvement:

Viglen, building on the successes of its accredited Quality Management System is under advisement from BSI on how to organically develop its management system to take advantage of the ISO14001:2003 standard and the benefits of independent verification.

Compliance:

Viglen works responsibly within the current regulatory and statutory framework. Projects and partnerships have been initiated for new compliance requirements as they have been developed.  

Supplier Packaging:

Components received by our manufacturing facility are packaged to a high standard to protect vulnerable components from damage. When possible Viglen reuse supplier packaging internally or reuse for service support purposes. Where practical Viglen Ltd. returns materials back to the supplier for reuse. As a last resort we separate card and recyclable plastics and compact them awaiting collection for recycling. Viglen have benefited from many of it’s larger supply partners improving their own packaging systems in line with reuse or the use of recovered materials as a conservation measure.

Supplier Returns:

We seek to refurbish as many components as practical within our supply chain and it’s warranty programs. If a component is uneconomic to repair or obsolete then as policy it is disposed of as salvage for material recovery. Components reworked by their original manufacturer may be used for service repairs during lifetime support of our products. Service items are segregated and never sold to customers.

Manufacturing Operations:

Manufacturing is carried out in our centralised purpose built factory. Our assembly operations do not produce by-products or air bourn emissions. Cleaning chemicals used during the manufacturing process are CFC and VOC free and COSHH assessed as non-hazardous.

Viglen Re-useable Packaging:


Heavy duty packaging to be used again and again 
Viglen have created a flexible and environmentally sound method for delivering PCs to desks on large scale rollouts. This new heavy duty box can be used again and again to deliver PCs to their desks. Our installation team simply brings the packaging back to Viglen to be repacked with a new PC and used again. Not only does this save the standard boxes being thrown away after only single use, but it also protects your PCs more during delivery more than a standard box.

Viglen’s approach to hazardous materials used in IT equipment and consideration of appropriate measures to ensure that its products from 1 July 2006 will not contain more than the maximum concentration value by weight in homogenous materials for lead, hexavelent chromium, mercury, polybrominated biphenyls, polybrominated diphenyl ethers and cadmium.

Introduction

Viglen is committed to becoming the manufacturer of choice for guiding you through the RoHS (Restriction of the use of certain Hazardous Substances) and WEEE (Waste Electrical & Electronic Equipment) legislation and providing you with clear information and services. 

We believe that the EU Directives on RoHS and WEEE are the most significant developments in electronics legislation in many years. We believe it is our responsibility to assist you by providing the latest information on the directive. 

Quality Assurance

It is our objective to convert our assembly processes to be completely compliant with the RoHS directive once the evaluation and quality approval processes have been completed.

The Quality Assurance of these changes will be controlled, as part of BS EN ISO 9001:2000 certified Quality Management System, to ensure that there is no impact on the form, fit or function of the product.

As a result, there will be no change to the standard part numbers or packaging. Customers requiring specific compliance information or labelling with respect to individual products should identify this requirement on any requests for quotation. Viglen shall continue to supply custom designed special products and non-RoHS variants where this is a particular customer requirement, or has previously been agreed via contract. No changes will be made tothe construction of non-standard components which have been approved for customer specific

applications without customer consultation.

Building for a Better Tomorrow

Our approach to product design is to make our products more environmentally efficient through a “Design for Environment” program covering material use, packaging and recycling. It minimizes material and energy consumption while maximizing the possibility for reuse and recycling. We have been successful in reducing the weight and size of our products and packaging to save transportation costs.

As a responsible British company, Viglen is committed to developing products and solutions that protect the safety and health of our customers, our facilities and employees in the short and long term. By making changes to the ethos of the company along with a more energy efficient product range, we can reduce our ‘Carbon footprint’ while helping our customers reduce theirs.

Note: Above information is provided for guidance based on recent legislation and does not constitute legal advice.  Viglen Ltd. cannot be held responsible for errors or omissions.  Compliance with the law remains the responsibility of service provider, manufacturer, brand owner or importer.

